
Black Onyx Academy delivers structured training  
and education programmes built on trust, integrity 
and clear standards. 

Our veteran instructors draw on real-world 
experience to help young people build confidence, 
resilience and a positive mindset.
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STRENGTH 
THROUGH  
SERVICE

To book Operation Mindset, contact Black Onyx  
Academy by email, info@blackonyxacademy.com  
or call, +44 (0) 1785 561 650

The challenge facing young 
people and employers

Local employers working with the Stoke-
on-Trent and Staffordshire Careers Hub 
report that many students leave edu-
cation without key employability skills, 
including communication, teamwork, 
 discipline, resilience and confidence 
under pressure. 

Operation Mindset has been developed 
to strengthen these areas and support 
the Careers Hub’s mission to prepare 
young people for work.

What is Operation Mindset?

Operation Mindset is a 2 hour,  
high-impact workshop for students  
aged 11–16, delivered by veterans. 

It draws on proven military princi-
ples, practical challenges and guided 
reflection to build the core behaviours 
employers value most.

Students develop:

	Û Clear communication under pressure.

	Û Resilience through controlled 
physical and mental challenge.

	Û Discipline, accountability 
and self-belief.

The learning is designed to be directly 
transferable into the classroom, the  
workplace and everyday life.

Alignment with the  
Careers Hub

Operation Mindset supports students 
by giving them a structured work 
experience-style session focused on 
employability skills.

The workshop includes:

	Û Direct discussion with veterans 
and other working professionals.

	Û Practical tasks with clear 
goals and feedback.

	Û A clear focus on employment skills.

The workshop aligns closely  
with the Employer Competency  
Framework, particularly:

	Û Communication.

	Û Teamwork.

	Û Self-management.

This makes it well suited as a half-day 
enrichment activity.

Benefits for students

Students leave the workshop with:

	Û Increased confidence 
and self-awareness.

	Û Improved communication 
and teamwork.

	Û Greater resilience, discipline  
and personal responsibility.

	Û Stronger preparation for work, 
apprenticeships and further study.

	Û Exposure to credible, positive 
role models from the Armed 
Forces community.

Benefits for employers  
and schools

Operation Mindset supports improved 
readiness and engagement by helping  
to develop:

	Û Better prepared, work 
ready young people.

	Û Stronger links between education 
and the world of work.

	Û Improved student behaviour, 
engagement and mindset.

Benefits for veterans

Operation Mindset creates meaningful 
paid roles for veterans. 

We recruit, train and suppors veteran 
instructors to use their experience in  
the community.

Veterans benefit from:

	Û Paid instructional work.

	Û Professional development 
and support.

	Û A renewed sense of purpose 
in the community. 
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