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A NOTE FROM MD
JAMES RICHARDSON

| James Richardson
TRU Managing Director

Happy New Year, everyone, and welcome
to the second edition of Update.

It's been great to hear from
colleagues who enjoyed the
first edition and appreciated
learning about the achievements
of people across the enterprise.
Update is all about sharing our
stories and celebrating success
wherever we can.

As we begin a new year, it's a
good moment to refocus our
energy on what matters most.
Given the scale of the work
ahead, 2026 will undoubtedly
bring plenty of challenges. This
month, we’re replacing and
remodelling tracks at Church
Fenton to enable faster services.
In May, there’s a 24-day blockade
at Bradley Junction to support
more frequent and longer trains.
From late May through June,
Dewsbury and Batley stations

GOT A STORY
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will undergo upgrade works, and
in October there will be a nine-
day blockade at York.

In total, TRU enhancements
and improvements will result in
156 days of disruption this year,
spanning over 42 weekends and
15 weeks. We will do our best to
keep passengers informed every
step of the way and to keep
trains moving wherever possible.
This is also an opportunity to put
our values into practice: putting
safety first, working as one team,
and building respect and trust
across the industry and the
communities we serve.

| wish you all a safe, positive, and
successful year ahead with TRU.

James
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If you’ve got news, suggestions, questions,

or spot something we’ve got wrong, get in touch.

Drop us a line at Trucommunications@networkrail.co.uk.
We want your input to help make Update the best it can be!

FORGET THE FAIRY
GODMOTHER, MEET THE
‘THERAPY DOGMOTHER’

Sometimes, we
could all do with

a little therapy -
and when it comes
in the shape of

a wagging tail,

all the better!

As we call time on pantomime
season, the ‘Therapy Dogmother’
Celine Knowles took time to talk
about how her dog Ivy is improving
the lives of Transpennine Route
Upgrade colleagues and the wider
community.

Celine, Possession Delivery
Manager at Square One in
Manchester, introduced Ivy to
the TRU offices as part of a staff
engagement and wellbeing pilot.
Around 10 colleagues dropped by
to meet her, and the feedback was
overwhelmingly positive.

“It was great to have support from
facilities for Ivy’s visit,” said Celine.

The science behind therapy dogs
is clear: interacting with pets can
lower cortisol —the stress hormone
— and increase oxytocin, the “feel-
good” hormone.

But pet owners don’t need
studies to know the effect. Dogs
like Ivy bring a welcome break
from the norm, make wellbeing
visible, and spark conversations
in an otherwise busy workplace.

“lvy is such a lovely, happy dog
and she just loves meeting people,”
said Celine.

“That has a really positive impact
on everyone she meets. As her
owner, we already knew about the
amount of love she had to give, but
to be able to share that with others
has been absolutely amazing.”

Ivy isn’t just a hit at TRU. She’s
regularly called upon to visit
hospitals, where her gentle
presence provides therapy and
respite, no matter what people are
going through.

“It’s incredible to see the impact
she has on patients and staff
alike,” added Celine.

Whether easing the stress of a
busy office or offering comfort in
a hospital ward, lvy is proof that a
four-legged friend can make a real
difference. In fact, Celine said: “It’s
amazing how a little wag of a tail
can change someone’s day.”

Thanks to Celine and Ivy, wellbeing
at TRU isn’t just a buzzword - it’s
something you can paws, pet,
and appreciate.

And as for Ivy? She’s certainly
proving that sometimes the best
therapy comes on four paws.

How Michael Finney turned
a close call into a powerful
safety lesson.

When he’s not hurtling down dirt
tracks on his mountain bike, catching
waves on his surfboard or carefully
tending to his garden (for which he’s
received compliments from King
Charles no less), Michael Finney
can be found manning the stores at
Jospeh Lynn Hub in Leeds.

But it was an incident on the way
home from work after his shift
that thrust the 63-year-old into the
spotlight in a way he never expected
- and for which he was recently
recognised at the TRU Recognition
Awards.

After finishing a night shift, Michael
was driving back to his digs — just
10 minutes from home - when he
nodded off behind the wheel.

In a split second of microsleep,
he clipped another vehicle. While
nobody was injured, the incident
could have been far worse.

“l didn’t feel tired. | didn’t even know
| had fallen asleep until they showed
me the footage from my van the next
day” Michael said.

“It scared the life out of me. |
thought, if this had happened on the
motorway, | could have killed myself,
or someone else.”

The experience shook him, but it
also sparked action. Rather than

hiding the incident, Michael decided
to create a health and safety video to
prevent the same thing happening to
others. Working with TRU Health and
Wellbeing Manager Louise Murray,
he filmed himself in the van and in the
classroom, explaining the dangers of
fatigue and offering practical advice:
check your mental and physical
state before driving, share driving
duties, pull over if tired, and don’t
underestimate microsleeps.

“It’s all about being honest with
yourself,” he said. “Fatigue is just like
being sick. If you’re not fit to drive,
don’t. Even if it’s your own vehicle,
don’t take the risk.”

The video soon became viral across
the TRU project, with a mixed
reaction at first — some questioned
whether he should have been sacked
— but the majority recognised the
value of his openness.

“l thought, well, you can’t really
sack someone for something you
can’t predict. It was a real lesson for
everyone,” said Michael.

Michael’s approach reflects a career-
long commitment to responsibility,
preparationandlooking outforothers.
He’s spent decades in construction,
logistics and operations - from a
filtration factory to a sausage plant,
just shy of 20 years at Stobart, before
joining Murphy’s in 2022, where
he serves as store lead, managing
equipment, safety compliance and a
team of five.
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“ like to try and help everybody,”
said Michael. “If | can’t help, | beg,
borrow and steal just to get the job
finished. | don’t like to stop a job; |
like to keep it going.”

From making sure lifting equipment is
correctly calibrated to ensuring stock
is available for site teams, Michael
takes his responsibilities seriously.

“Everything’s got a number,
everything’s checked, and if it’s
not fit for purpose, it’s quarantined.
Safety comes first,” he said.

Outside work, Michael keeps himself
active — mountain biking, surfing, and
spending time with his grandchildren.

He's proud of his fitness and
resilience, never having taken a sick
day in decades. “It shows you're fit
for purpose,” he said.

For Michael, the TRU Recognition
Award is meaningful, but it’s the
impact of his actions that matters
most. His video has raised awareness,
helped colleagues understand the
real dangers of fatigue, and may
prevent a serious accident in the
future. “Putting myself out there was
frightening, but if it stops someone
else from getting hurt, then it’s worth
it. That’s what | want people to take
from it: check yourself, be honest, and
don’t take the risk. Fatigue is serious,
and it’s real.”
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SITE MANAGER

MEL ELLISON SET
HIGH STANDARDS

AT SHIPLEY

‘Being out and
about is the best’

Mel Ellison is in the throes of a busy career at one of the UK’s leading construction firms,
Murphy Group - just one of the major contractors on TRU East with Network Rail which
is playing a pivotal role in the creation of the new £100+ million depot at Shipley.

On track for completion next year, the
new Shipley Freight Depot will create
over 90 jobsinthe local area, bringing
essential maintenance works closer
to the north Transpennine route and
boosting reliability for thousands of
passengers every year.

Hardworking Shipley site manager
Mel has quickly earned a reputation
for her steely determination for
getting things done and for helping
to create a safe, fun, and trouble-free
operating environment for up to 60
colleagues a day working on site.

“I've been with Murphy Group for over
12 years, starting out in document
control, then moving into possession
planning for eight years before
progressing all the way to Assistant
Project Manager just a few years ago
—and I've loved every minute, taking
more responsibility, getting more
deeply involved in project design,
programming, and management.
But | wanted much more than theory.
| wanted to get out on site and drive
projects from the ground up, to enjoy
more of the physical side and meet
more new people on the way. With
so much going on now, | haven’t had
time to look back!”

Though the number of women in
construction is improving, males
still dominate the sector at around
85% - and female site managers are
extremely rare.

“It’'s a tough, demanding job with a
lot of responsibility, pressure to meet
deadlines and budgets, and plenty of
challenges, but | love learning, and |
love meeting people and that keeps
me going. People are our biggest
asset, and | actively encourage
everyone to have a good laugh and
enjoy some banter when they can.
It keeps morale up and it means we
can all focus on the best bits of the
job were good at.”

Upskilling

Mel upskilled her knowledge and
experience by undertaking a HNC
in  Construction and the Built
Environment which she successfully
completed in May 2024, studying
part-time over two years while also
working four days a week on site.
She also currently enjoys the support
of several mentors who provide
guidance and practical insights when
she needs it.

“Initially, I was going out to help site
mangers do set-ups of compounds
fornew jobs, but it was only supposed
to be for a few weeks. | ended up
staying for the whole duration of the
Whaley Bridge contract because
| liked it so much. Of course, | still
had administrative work to do, but
with the two roles working together,
everything made so much more
sense. | could see progress, provide
solutions, and learn fast in the most
practical way.”

Mel has been on site at Shipley since
January last year after moving from
Neville Hill depot when she initially
came to TRU in October 2024.

“January was a paperwork month,
getting things ready and prepared
for the big task ahead,” said Mel.
“From getting landowner and council
agreement, we’ve basically built
an entire compound to service the
needs of between 50 and 60 staff
to work on site — ensuring electrics,
draining and road services to
support on 42 modular cabins are all
ready and fully compliant. Along with
progressing the construction works
of the new depot

“Without service installations ready
on time, the whole project could be
under pressure, so it deserves the
best of my attention. Naturally, we
always do things by the book, and
it’s all worked out great. Being out
and about on site is the best. You get
to see everything moving in real time.

“Probably one of my biggest
challenges is the traffic on the M62
which is why | set off early. The
majority of staff on site lodge locally
and I'm keen to meet them on the
way in. It’s just what | do.”

Family

Home is the charming small town
of Leigh which is located just a few
miles south of Wigan but not far
from Manchester and Mel loves

spending time with her family when

she’s not organising two local
football teams — for under 14s and for
adults — which can regularly eat into
valuable weekends. “We love football
in our house, and we really love the
adrenaline of the game. My daughter
is a keen, high ability player, and we
encourage that. It helps that her mum
and dad are the organising coaches!”

Mel is looking forward to work
progressing on the Shipley depot in
the months ahead and to continuing
to play a pivotal role in its success.

“This such as important project and
I’'m proud to be involved and equally
proud to be working with a great
team who put the hard work in too.
I’'m keen to progress my career while
continuing to learn every day and
hope my work in Shipley will help in
my aim to potentially be a Project
Manager one day, but for now my
eyes are firmly fixed on our launch day
just a couple of quick years away.”

Ty
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New surveillance measures and the vigilance shown by TRU staff to combat crime across the rail network
have helped lead to an arrest after staff scuppered a major cable theft at a mostly rural site located between
Cross Gates and Church Fenton.

Supported by countermeasures
introduced by the team from Black
Onyx and intelligence gathered
from staff and members of the local
community, British Transport Police
made the arrest after two thieves
returned to a location they had
scouted out previously.

Stepped up security, counter
measures, and the collaborative
approach shown by staff and,
increasingly, members of the local
community are making an impact,
according to Andrea Graham, TRU’s
Crime and Security Lead.

“Getting an arrest is great news and
we'’re really pleased that this was
because of the ongoing intelligence
which we’ve been gathering, help
from the local community, and the
impact which Black Onyx are making
on the ground,” she said.

The theft of metal, particularly cables,
from the railway is a significant issue
for the UK, with millions of pounds of
taxpayers’ money disappearing.

However, sneaky thieves don’t just
have their eyes on cables, said
Andrea, with small tools, power tools,
large and small plant all up for grabs
for the opportunists in our midst -
and even those stealing to order as
part of larger, organised crime.

“I's an alarming trend,” said
Andrea. “Construction site safety
is increasingly threatened, directly
impacting project deadlines,
budgets and profitability, but we are
making headway thanks to more
awareness, support from staff and
our communities. But we’re aware
of cases where cables and plant
are being stolen specifically for use
overseas by well-organised networks.

“We ask everyone across TRU
to continue doing their part in
maintaining vigilance and protecting
our sites,” said Andrea. “If you
notice any suspicious individuals,
vehicles, or activity - whether on the
rail network or near our compounds
and worksites - please report it
immediately to your manager, to
myself on email andrea.graham@
networkrail.co.uk, phone the police,
or call Crimestoppers on 0800 405040.

“Even a small observation could make
a significant difference. Opportunistic
individuals may attempt to exploit
the period of increased public focus
elsewhere, and your awareness is our
strongest defence.”

Network Rail has been adopting
new and improved ways of cracking
down on cable theft on the railway,
including funding British Transport
Police officers, using overt and covert
security cameras to alert that people

are on the network and to support
the police, installing new ways of
securing cables and introducing
cables which are harder to steal and
easier to identify.

Signs to look out for

« Unmarked vehicles at or near
access points.

+ Unfamiliar individuals loitering
around access points or where
at-risk items are located.

+ Qut-of-hours activity.

+ Check perimeter fencing for
markers, gaps, or damage.

* Unlocked access gates into
a building, construction or
storage facility.

+ Graffiti-style symbols marking

areas where there are cable,
metals or other at-risk items.
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Deighton  Station near
Huddersfield is closed.The
station, which closed last
year, will remain shut for
around 18 months while
engineers deliver a full
redesign, transforming it
from a two-track layout to
a modern four-track station
capable of supporting faster,
more reliable journeys.

Overseeing the works is Project
Manager Craig Hulse, who brings
a decade of experience from major
motorway schemes to the railway
environment. Despite the shift in
setting, Craig said the fundamentals
remain similar:  “It’s  still  civil
engineering and safety, stability, and
precision at the centre of it. The main
difference is that, on the railway,
the trains stay on the track. On a
motorway, traffic can go anywhere
and that makes it more unpredictable
for workers.”

Deighton is not an easy location to
work in as the site is surrounded by
residential properties. “We need to
generate more width in the cutting
to get the extra two tracks in,” Craig
explained. “That means taking back
the existing embankments by about
seven or eight metres, right up close
to people’s gardens.”

The scale of the civil engineering is
impressive. The team must demolish
a Victorian-era road bridge and
rebuild it with new abutments set
seven metres wider than before, a
process involving heavy piling rigs
installing 22 one-metre-diameter
foundations to support the structure.

With around 20 properties directly
affected, including temporary use
of garden space for engineering
access, communication has been
key. “Our people are out talking to
residents every day,” Craig said.
“We've made sure the workforce
understand the importance of being

DEIGHTON ON AND ON

polite, respectful, and responsive. If
residents raise a concern, it comes
straight back to the project team, so
we can deal with it quickly.”

That close relationship has paid
off. Many of the crew have been on
site for over a year and are well-
known locally. “There’s a mutual
understanding now,” he added. “It’s
never easy when there’s disruption
on your doorstep, but we do
everything we can to minimise it and
keep people informed.”

When it reopens (currently planned
for early 2027), Deighton will have

Craig Hulse

two new platforms, lift access, stairs,
and a new station building built to
modern  accessibility standards.
“It’s a big investment in the area,”
Craig said. “Once complete, the
community will have a better, safer
station.”

Until then, he acknowledges that the
work can be disruptive, but it’'s all
part of a longer-term vision.

“You’ve got to keep that end goal in
sight. This isn’t just about widening
a cutting or replacing a bridge, it’s
about future-proofing the network
for decades to come.”

Jake Gﬁie

and Craig Hulse

Wes Cadby

For Wes Cadby, Risk
Management Director for
the Transpennine Route
Upgrade, the job isn’t

just about spreadsheets,
forecasts or frameworks -
it’s about local pride.

Pride in helping deliver one of
the North’s biggest infrastructure
investments in generations, and
pride in doing it in his own backyard.

“It's nice to be part of something
that’s essentially within a few miles
of my doorstep,” said Wes. “We
don’t get this level of investment
very often in the North, and for
me it’s not just about delivering
the work, it’s about leaving the rail
industry here in a better position
than we found it.”

Wes leads a team overseeing TRU’s
risk management framework. It’s the
system that keeps a watchful eye on
the factors that could affect cost,
schedule, scope, and benefits.

In short, his job is to make sure
the programme delivers what it

THU EAST
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and that makes it personal

promises, on time and on budget.

“A lot of people like to pretend risk
management is quite complex,”
said Wes. “It’s not really - it’s just
good management.

It’s about understanding what might
cause things to change and making
sure we're ready for it.”

That simple description hides an
enormous responsibility.  Every
penny of the TRU budget comes
from public funds, and Wes is
keenly aware of what that means.

“It's not our cash, it's taxpayers’
cash,” he said. “We have to show we
can deliver what people expect for
the money we’ve been trusted with.”

Live network

Unlike HS2, which is being
built on new track, TRU is an
upgrade within an existing, busy
rail corridor. That creates unique
pressures, said Wes.

“We're not being delivered in
isolation — we’re part of a running
network that integrates with two
different regions, each of which
have their own work happening,” he
said. “Even HS2 doesn’t really have
these kinds of interfaces.”

That makes each milestone crucial,
from the Huddersfield blockade at
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the end of summer 2025 - one of
the programme’s biggest tests to
date - to upcoming possessions at
Neville Hill and across the route.

“There’s a very human impact if we
overrun,” said Wes. “It’'s not just
about annoying people - it’s about
passengers missing funerals, job
interviews, seeing loved ones. That’s
why we risk assess every possession
to make sure we hand the railway
back when we say we will.”

Efficiency, opportunity
and responsibility

The Department for Transport has
set the TRU team an ambitious goal
— to deliver 15% efficiency savings,
worth up to £900 million. For Wes,
that challenge sits at the heart of
good risk management.

“People think risk is all about bad
things happening,” he said. “But the
flip side is opportunity and identifying
things that make us more efficient
and get us to our objectives faster.
We've got a responsibility to prove the
North can deliver major investment
programmes Wwell, because future
funding depends on it.”

Building skills
for the future

For Wes, who started his railway
career back in 2002 with Railtrack

Seven inspiring big winners
were announced at this year
TRU East Alliance Annual End
of Year Awards celebratory
event in the Hilton City
Hotel in recognition of the
remarkable achievements
made across the TRU East
Alliance in 2025.

Anouska Jones was confirmed Star
of the Year, Charlotte-Fearn-Walker
took home the Rising Star of the Year
award while Lou Murray won Social
Value Champion of the Year.

before moving into other sectors
and later returning to Network Rail
for TRU, the project represents
more than a professional challenge.
It’s an investment in people.

“One of the biggest risks for the
UK is a shortage of skilled labour,”
he said. “TRU is helping develop
the next generation of project
managers, engineers, designers and
risk specialists in the North. That’s
what makes it special for me.”

He’s proud that his team’s work
goes beyond spreadsheets and
forecasts.

“We need to deliver this programme
successfully, but we also need to
leave the North’s risk management
maturity in a better place “That
means developing skills not just
in Network Rail, but in our supply
chain and train operators t00.”

It’'s a demanding job in a fast-paced
environment, one Wes describes
as “relentless”. But it’s clear he
wouldn’t have it any other way.

“Everyone’s pulling together to
deliver something that will transform
journeys across the North,” he said

“For me, being part of that story —
here, at home - is what makes it
all worthwhile.”

Josh Capstick and Fynnley Holling
were rewarded for their contribution
in the Alliance Management Team
Choice Award as the OLE Team
celebrated their big win with Team
of the Year.

Adrian Rodriguez was awarded
Supportive Superstar of the Year.

The TRU East Alliance team is
responsible for delivering essential
upgrades between Leeds and
York, as part of this transformative
railway programme and comprises
Network Rail, Murphy, VolkerRail,
Siemens and Systra.
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Mark Gordbn, Xander Brook, Mark Koo, Paul Gill

27 RAIL COMPANIES,
ONE MASSIVE MISSION:

Rewriting the rulebook on driver training

It was the sort of challenge
that would normally have

the rail industry running
for the buffers: bring
together representatives

from 27 railway companies
covering passenger, freight,
infrastructure and commercial,
and ask them to agree on one
unified way to train drivers
for ETCS.

But that's exactly what the Driver
Training Task and Finish Group
(DTTFG) pulled off — and it saw them
win the One Team prize at the recent
TRU Recognition Awards.

The TRU project represents a major
step forward for the rail industry
in the north of England, with the
implementation of the European
Train  Control System (ETCS)
across the TRU network, replacing
traditional rail signals, among the
most challenging aspects.

Never before implemented on this
scale, the mammoth task of training
drivers is obvious, but for the DTTFG,
the greatest hurdle was reaching
consensus on the way forward.

Advanced driver simulation will
ensure a unified approach to training
that could save millions of pounds

and shape ETCS training across the
UK for decades.

Mark Gordon, Project Manager
in the ETCS infrastructure team,
remembers the scale of the task. “We
had 27 operators... all with different
needs,” he said.

“All the operators had different
requirements. Our job was to gather
them, work with the engineers
and come up with solutions
en-route that gave operators what
they needed but kept costs down. We
achieved that by working together.”

And those differences ran deep.

Passenger operators needed day-
to-day access. Freight teams mainly
operate at night, in possessions.
Some, like Northern, normally train
only in service. Others rely on specific
training days. Even between passenger
operators, needs varied hugely.

Competency

However, training was only half the
story. The real challenge, according
to Sarah Thompson, Programme
Manager at TRU Digital was
competency.

“People got really fixed on the word
‘training’ at the start,” she said.

“But it became clear quickly that

the bigger issue was competence
retention. Drivers can do the
training — but if they don’t use that
competency, they lose it.

“ForTRU, you could end up refreshing
5,000 hours of training a year. Spend
a bit more on infrastructure now, and
you save a fortune later.”

That meant devising solutions that
will keep drivers’ skills fresh naturally
— something completely new for a
programme of this scale.

Xander Brook, ETCS Training and
Operations Manager, added:

“We have been working out what
competency retention looks like for
something that doesn’t exist yet.
We’re predicting what it will look like
in five years’ time.”

Sothey reached out across the industry,
pulling lessons from every previous
ETCS deployment into one place.

“We’re not reinventing the wheel,”
said Mark Koo of SB Rail. “Someone’s
learned the hard way — now everyone
benefits.”

Getting 27 operators around the
table was one thing. Getting them to
trust each other was another.

“There’s been a lot of fingers burnt in
the past,” said Sarah. “But there was
an understanding that if drivers are not
trained, the system can’t switch on.”

Old rivalries faded fast.

“That tribalism has gone,” said Xander.
“We all want the same end result -
running trains safely and efficiently.”

Scale

This level of complexity has never
been tackled before in Britain.
Previous ETCS schemes were tiny
by comparison.

“The Cambrian line was one train an
hour,” said Sarah. “Northern City Line
was one operator in a loop. Nothing
matches TRU.”

What TRU has delivered may well
become the UK-wide standard for
ETCS driver training. And there’s
pride in that.

“It’s nice to see it recognised,” said
Xander. “ETCS is unheard-of for most
people. Every bit of appreciation
makes a world of difference.”

Mark agreed: “People are working
for the greater good of the industry
- and ultimately the passenger. No
passenger, no railway.”

A moment of unity across the
industry — and one that might just
shape its future.

LOVE THY NEIGHBOUR

(AS QUIETLY AS POSSIBLE...)

Delivering a single, multi-
billion-pound rail upgrade
through a series of complex
interconnected projects was
always going to involve an
army of workers - but there’s
one very small, behind-the-
scenes team that is playing a
critical role and which doesn’t
shout too loudly about what
it does...

“We try to keep our ears to the
ground and work closely with the
construction teams,” said Liam
Bryan, Senior Acoustics Consultant
at AECOM, based in Leeds. “Sound,
noise and vibration can affect people
in many ways and it’'s something we
work hard to carefully manage on a
big project like TRU.”

In fact, noise can be one of the most
feared parts of a project for those
living nearby, according to Liam.

“From piling, dismantling bridges,
delivering materials to site, engines
roaring, workers shouting, and car
doors slamming - there’s no end
to the number of noise or vibration
sources that can have an impact on
our neighbours,” said Liam.

“With this much machinery and works
activity it will inevitably get noisy, so
there is great potential to disturb
nearby residents — particularly when
a lot of the work takes place when
people are sleeping. But we can plan

and mitigate the impacts and effects
of noise and vibration so that we
get as few complaints as possible,
particularly around Christmas when
people are on holiday and just want
some quiet.”

AECOM Technical Director Neil
Stephenson said that whilst there
were many ways to minimise or
mitigate noise disturbance - from
pre-augering piling locations to
using temporary acoustic blankets
to shroud noisy works — notifying
people early and often has the most
positive effect.

“Sometimes it’s less about the
decibels and more about managing
the concerns of the residents. Most
disturbance arises from temporary
construction works, so it’s important
that we show that we’re doing
everything we can to minimise noise
and vibration impacts. Neighbours
will often be more accepting of
disturbance if they have been
forewarned.

“Letter drops are a crucial way to help
manage noise and vibration effects
because keeping the residents
informed helps them feel part of the
upgrade to the railway and it doesn’t
come as a nasty surprise when the
sound of an impact hammer is heard,
even if several hundreds of metres
away, in the middle of the night...”

Liam and the acoustics team got on
board with TRU early, establishing
baseline noise levels across the route
to help predict and appraise impacts.

\ Neil _Stephenson

Verification measurements of on-site
plant and regular monitoring is critical
- as is preparing management plans
and working with local authorities to
ensure everything is undertaken as
considerately as possible.

“One of the more interesting things
I've learned,” said Liam, “is that
many people’s vision and hearing
are inextricably linked, with what we
see influencing what we hear, and
vice versa. For example, vegetation
screening through trees or hedges
doesn’t result in much of a reduction
in the sound levels experienced but
in the minds of those affected it
can really help to lessen the level of
disturbance.

“With careful planning, effective
communication and great teamwork
across the project, TRU is show-
casing how major infrastructure can
be undertaken close to residential
properties in a sensitive and
considerate manner.”

CONSIDERATE
CONSTRUCTORS
SCHEME

WEST
ALLIANCE
SCOOPS
NATIONAL
AWARD

The West Alliance

has snapped up a top
award for outstanding
performance under
the Considerate
Constructors Scheme,
recognising great care
for people,

the environment, and
local communities.

Audits across sites from
Manchester to Leeds
highlighted impressive
sustainability efforts:

solar and wind-powered
equipment, ultra-low carbon
tarmac in Huddersfield and
Ravensthorpe, and 10,000
tonnes of recycled materials
reused on site.

The wider TRU programme
is also delivering major
community benefits, with 410
apprentices, 64,000 children
reached through  STEAM
activities, £813 million invested
locally, and £2.2 billion in social
value generated.

A big win for the project, and
the region.
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KEEPING TRU ON TRACK
OVER CHRISTMAS

As we enter a new year, and another huge one for the Transpennine Route Upgrade, we caught up
with just some of the team as they looked back over a busy festive period, at work and at home.

Kerrina McBride
Alternative Transport Support
Manager, Northern

Over the festive period | worked different
blockades which we have coming up
in Northern and TRU ranging from
Church Fenton and Preston to Ardwick
and Nunthorpe.

My primary focus was ensuring that the
Church Fenton blockade is operationally
ready to go. From end of December to
end of January, sections of the railway
line between Leeds, York and Selby are
closed to enable significant improvement
work to take place as part of the
programmes work, meaning Northern
services are running to an amended
timetable.

For Christmas I'd planned to have my
dad come spend Christmas with us.
We welcomed him into our tradition
with matching Christmas pyjamas (my
dog Buster has his own pyjamas too).
It was also the first year my little one
has understood about Santa Claus and
presents so it was even more magical!

In January, I'm looking forward to going
to see Jason Manford live. My two
best friends, | worked with in Mexico
are getting married too in a child free
wedding! In true ex-holiday rep style, they
are celebrating for a whole weekend!

Ewan Bayliss,
Communications Executive,
TRU Programme

Over the Christmas period, I'll have been
on call to handle any press enquiries we
get through from journalists like questions
about upcoming or ongoing work for an
article they're writing.

I'll still be inthe loop with our project leads
too, in case we need to be proactive and
get news out to our hundreds of media
contacts about anything that comes
up. I'll also tend to our social media
channels so we have a steady flow of
updates online.

My plans for Christmas included
spending time with family eating a
ridiculous amount of food, keeping my
phone on me at all times to react to
any enquiries. This year, I'm hoping for
a couple of holidays and for City to win
the league!

Nia Hyett-Allen,
Social Value Lead, TRU East

Over Christmas, | worked on creating new
STEM sessions to relaunch our STEM
offerings to schools and organisations
along the route in the New Year.

This work ties in with our aim to enable
positive change through social value
and create quantifiable, useful, and
measurable outputs for our customers,
stakeholders, and communities.

My plans for Christmas included visiting
friends in London, going to Winter
Wonderland, and trying not to fall over
while ice skating. This year, I'm looking
forward to training for a Tough Mudder!

Robert Sessions,
Possession Delivery Manager,
TransPennine Express

Over the Christmas period | worked on
the Mirfield, Eye of the Needle and Church
Fenton blocks. The work runs until 25th
January. These blocks are split into four
phases and cover alot of the main stations
including York and Leeds. My work is
supporting the customer experience
during this busy period especially due
to the blockades. | manage the team of
customer delivery managers, who are
the front-line customer experience team
who support customers during all TRU
blockades.

My plans for Christmas included going
to Disneyland Paris for my daughter's
birthday. This is the first time we have
been to the Paris one after going to
Orlando three times.

This year | am looking forward to our
family holiday in Turkey and having a
bit more of a calm year as my eldest
daughter did her GCSE’s last year and
my youngest doesn’t start hers until 2027.

Thomas Astle,
Scheme Project Manager,
TRU Central

During the festive season, | was
working at both Holbeck Depot and
Woodburn Junction. At Holbeck Depot,
we are delivering Track and Civils work
to the depot entrance line to increase
the overall stabling capacity. Holbeck
sits within the Depots and Stabling
portfolio, which will help facilitate the
extended closure of Neville Hill in 2027
and provide key support during the
Thornhill blockade in 2026.

At Woodburn Junction, we are
constructing a new walking route for
train crews to safely change ends after a
reverse-in-rear manoeuvre required for
the Attercliffe renewal in February 2026,
as well as during the Thornhill blockade.
My plans for Christmas included enjoying
my mum’s world class Christmas dinner
and eating an excessive amount of M&S
milk chocolate chip cookies.

This year, I'm looking forward to starting
to mentor a new young person with
The Island charity in York, as well as
seeing Leeds not get relegated from the
Premier League!

Connor Brown,
Customer Delivery Manager,
TransPennine Express

Over the Christmas period, | was
working between Leeds and York as a
new signalling and telecommunications
system was being installed between
Leeds and Church Fenton. This creates
a more reliable and efficient railway
alongside other upgrade works at
stations like Mirfield and Huddersfield.

My plans for Christmas included traveling
back to my hometown of Scunthorpe to
see my family and enjoying my second
Christmas with my partner and their
family along with the Christmas Dinner
that comes with it.

This year I'm looking forward to seeing
where this new career in the Rail
industry takes me, and | can't wait to
explore and see other roles and aspects
on the railway.

Abbie Hodges,
Customer Delivery Manager,
TransPennine Express

During Christmas, I've been out across
our network supporting customers at
stations, getting them where they need
to be, and making their journeys as easy
as possible.

My plans for Christmas included travelling
to see family, cooking Christmas dinner
for my friends, and enjoying plenty
of chocolate!

This year, 'm planning to finally take
a proper sunshine holiday and travel
abroad somewhere nice and warm.

Lesley Cheeseman,
Organisational Development
Lead, TRU East

Over the Christmas period, | planned
activities for 2026 while keeping out
of the way of our very busy site teams.
The planning involved everything from
inductions and culture training, to starting
to think about the mid-year and end of
year events for 2026!

This year will again be a year of delivery,
so | will be supporting the discipline
leads with understanding resource
requirements over this year and the next.

My plans for Christmas included hosting
Christmas dinner for my family (a total of
nine people) and spending the New Year
in a remote cottage in Northumberland to
totally relax. This year, I’'m looking forward
to the holidays I've already planned, a
mixture of weekend breaks with various
friends and family, starting with skiing in
February with my boys.

Grant Olorunsola,
Customer Delivery Manager,
TransPennine Express

Over the Christmas period, | was working
on managing the customer experience
and operational impact around the
blockade at Church Fenton.

My plans for Christmas included
spending the holidays with my family,
whom | haven't seen in over two years,
and celebrating with my brother, who got
married over the New Year's period.

This year, I'm looking forward to seeing
the continued positive impact of the TRU
project on our services and getting back
to enjoying some time away, perhaps a
long-overdue trip abroad!

Jake Comber, Section
Engineer, TRU West

L

"

Over Christmas, the main focus of our
work was the demolition of Whitacre
Street Bridge at Deighton. The work that
we did in the lead up is about making
sure everything was in place so we could
safely remove the bridge during the
Christmas blockade.

My plans for Christmas included flying
to Poland for a few days with my wife for
her birthday, to relax before returning to

work for the blockade. And after Boxing
Day, heading down south because my
family’s all based in Kent, so spending
a few days with them and catching up
with some friends.

This year at work, I'm looking forward
to seeing the works progress here in
Deighton, rebuilding the bridge, putting
in the new tracks, soil nailing, and the
new station build. Outside of work, I'm
expecting my first child this year, which
is exciting.

Jack Dods,
Integration Project Manager,
TRU West

Over the Christmas period, we had the
railway shut for 100 hours to deliver Phase
Four of Mirfield Station, which will see
the new island platform commissioned
with two 150m length platforms, a new
pedestrian footbridge and lifts. There
was also the reconfiguring of the track
alignments through the platforms and
changes to the signalling.

My plans for Christmas Day included
being at home with the family. It was
my daughter’s first Christmas which
was lovely for us as a family. | planned
on having a busman’s holiday playing
with my four-year-old’s new train set!
Once the children are in bed, | sat down
to watch Home Alone and tucked into a
cheese board with a glass of red.

This year, I'm looking forward to
Liverpool improving their form (it can’t
possibly get any worse), seeing Metallica
in London for two shows over a weekend
in July, and focussing on the next project
delivery two miles further up the tracks
at Ravensthorpe.
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Start the New Year on a high
note and make 2026 the year
to reach your goals. TRU Head
of Health & Wellbeing Andy

Picken is always good for
advice on how to look and feel
your best, so we asked him for
his Top Tips to get the year off
to a flying start. NO pressure! If
you pick two or three of these,
you’re already winning!

Sign up to
Rail Wellbeing Live
2026 now!

Save the date as Rail Wellbeing Live
returns for a week from January
10, offering free access to health
and wellbeing advice, including live
sessions and on-demand viewing.
You can also take part in Wellbeing
Wednesdays on the first Wednesday
of every month and hear more about
sleep, diet, exercise, stress, and
money worries.

Please log on to:
www.railwellbeinglive.co.uk.
It’s the biggest movement in the
railway industry in history and
it’s entirely dedicated to you,
and me too.

ND

Immerse yourself in
warm water

Warm water, through immersion or
drinking, can benefit cardiovascular
health by improving circulation and
lowering blood pressure. Immersion
in warm water dilates blood vessels,
which improves blood flow and
reduces strain on the heart.

Get physical

A recent study by the British Journal
of Sports Medicine says most of
us aren’t getting enough exercise
because of a lack of time. But it
does suggest that short, simple
bursts of fuelled-up exercise spread
throughout the day (often referred to
as exercise snacking) has an array
of benefits. Every movement counts,
and even small doses of consistent,
structured physical activity matters
as long it’s feasible. Jump to it!

Brains and brawn

Strength naturally declines with age
due to a condition called sarcopenia,
which is the loss of muscle mass
and strength that begins around age
30-40. This can lead to an increased
risk of falls, injuries, and functional
dependence. However, strength
training can help to slow or reverse
this decline, and older adults can see
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significant strength improvements at
any age by building a regular exercise
programme. Maintaining and
building physical strength through
exercise, especially strength training,
is directly linked to better brain health
as we age. A stronger body supports
better cognitive function, helps slow
age-related cognitive decline, and
may even improve memory and
processing speed.

Balance your diet

Eating a wide variety of fresh, frozen,
tinned and dried fruit and vegetables

every day will help provide a range of
different nutrients as part of a healthy,
balanced diet. Frozen and tinned fruit
and vegetables can often be cheaper
than fresh varieties but try to choose
tinned fruit and vegetables in natural
juice or water, with no added sugar
or salt. You don’t need to achieve
this balance with every meal but try
to get the balance right over a day
or even a week. Eating at least five
portions of fruit and vegetables a day
has also been shown to help lower
your risk of developing heart and
circulatory diseases, according to
the British Heart Foundation.

Ditch the junk

We all need some fat in our diets, but
the NHS says it's important to pay
attention to the amount and type of
fat and sugar you're eating. There are
two main types of fat: saturated and
unsaturated. Too much saturated
fat can increase the amount of
cholesterol in the blood, which
increases your risk of developing
heart disease. On average, men
should have no more than 30g of
saturated fat a day. On average,
women should have no more than
20g of saturated fat a day. | know it’s
January, but if you can steer clear of
the biscuits, pies and cakes, you're
doing well.

Drink more water

You need to drink plenty of fluids to
stop you getting dehydrated. The
government recommends drinking
six to eight glasses every day. This
is in addition to the fluid you get from
the food you eat. All non-alcoholic
drinks count, but water, lower fat milk
and lower sugar drinks, including tea
and coffee, are healthier choices. Try
to avoid sugary soft and fizzy drinks,
as they're high in calories and can
affect our metabolic health. They're
also bad for your teeth.

Don’t skip breakfast

Some people skip breakfast because
they think it'll help them lose weight,
but if you’re working on site all day,
you’ll need energy right from the get-
go. A healthy breakfast high in fibre
and low in fat, sugar and salt can
form part of a balanced diet and can
help you get the nutrients you need
for good health. A wholegrain lower
sugar cereal with semi-skimmed milk
and fruit sliced over the top is a tasty
and healthier breakfast, according to
the NHS. The NHS recommends that
adults aim for 30g of fibre per day.
The average UK intake is 19g.

Learn to relax

It's something few of us are good
at, but it’'s worth a try. Try to think
about what might help you to relax. If
there's something that helps you, try
to find time to fit it into your day. For
example, this could be having a bath
or shower. Or going for a walk or
listening to music. Just like brushing
your teeth every day is important
for preventing physical problems,
we need to take similar care of our
mental health.

The Mental Health Foundation is a
great resource for great tips to keep
your head in top gear and don’t forget
the Lighthouse construction charity —
TRU’s wellbeing partner.

Get more sleep

Anyone who has struggled with sleep
will know what a difference it makes
to our bodies, minds and ability to
cope with life. Adults need between
seven and nine hours' sleep a night,
including enough dreaming sleep
and enough deeper sleep. Make
your sleep routine a priority. Routine
is key. Try and go to bed and wake at
the same time every day. Try and get
outside first thing in the morning to
absorb daylight which helps regulate
our sleep. Avoid TV and mobile

phones an hour before bed, alcohol
and coffee. Remember caffeine as a
half life four to six hours after your last
cup so can easily be in your system
at bedtime affecting the quality of
your sleep.

A

Tackle money worries
head on

January can be a tough time when,
financially, things are a little tighter
than normal. If you’re finding yourself
worrying, there’s always support
available and plenty of practical
advice to ease the pressure. The
Lighthouse Construction Charity
provides free, confidential support
for workers and their families facing
money worries. Support includes
a 24/7 helpline, live web chat,

and a specific ‘Lighthouse Money

Advice’ service offering guidance
on budgeting, debt, and making the
most of your income. Don’t let things
pile up. Search Lighthouse Money
Advice for more information.

Do something you like

Many people are juggling work,
childcare, and other commitments,
which can take its toll. Having time
and space for you is important for
your mental wellbeing and resilience.
Make time to do something you enjoy,
whether that’s listening to a podcast,
or reading a book — or involve your
family or friends and double up for a
shared experience.

Scan the QR code
to sign up for
Rail Wellbeing

Live today!

Radl Wellbeing Live is back -bigger
ani better In January 20261
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lieaduxiry wppaleers. Hgn up bakorw for our newalistbor snd watch the
‘P for Parther epdates.
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Save the date for 2026 and watch previous event's
highlights
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Top construction photographer
David Mulholland reflects on a
50-year career and his work
with TRU.

Well-known by hundreds of staff
across TRU and Network Rail, David
Mulholland and his son Simon
are familiar faces on sites from
Manchester to York in their role
capturing images and video footage
of the progress being made.

Celebrating 32 vyears this vyear
and embedded in transport and
construction, Mulholland Media has
built an incredible photo library. The
company supports project teams
to track and document progress in
big-picture scale which help spot
potential improvements or issues.

Global

It’s also a business which has taken
David, Simon, and the team way
beyond the north of England, to several
countries across Europe and even
to the Middle East — and to working
with major transport and construction
brands including Eddie Stobart, BAM,
AMCO, and Murphy Group.

While Mulholland Media is just over
30 years’ old, David’s experience

extends much further. “I was just a
teenager when | got my first camera
- a German-made Praktica — which
served me well at the time,” said
David, who began a career initially
in the haulage and construction
business through a series of
fortunate meetings and through
business contacts when demand for
high quality photography services
was beginning to take off.

“After World War I, investment was
ploughing into transport, in haulage
into rail and road networks and
there was a real and growing need
for good quality images to support
major projects right across the UK
and Europe and I've been fortunate
to work on many major projects that
have taken me right around the world.”

Mulholland Media has been working
closely with Network Rail for over 15
years - and TRU is akey project which
utilises David and Simon’s skills
delivering on-the-ground, aerial,
timelapse, and drone photography.

“TRU isincredibly exciting and hugely
ambitious and we’re proud to be
working closely with a hardworking,
committed team which is really
delivering something incredible at
scale and at pace.

- David Mulholland pictured on one of his
~earliest jobs under the Mersey in Liverpool as
part.of a major upgrade by WA Developments

“Because we understand the
pressure staff are under, we try our
best to fly below the radar where we
can, but we've always had the very
best support. They recognise the
importance of what we do. Earning
trust is vital and it’s something we
cherish. The images and video we
capture are essential for records and
for continuous learning — but they’re
also for celebrating what’s been
successfully achieved. Engineering
feats of this scale and investment are
something to be cherished for ever
and we’re delighted we’re on board
to track every movement.”

Passion

Based in Penrith in the Lake District,
Mulholland Media brings together
a busy team of professionals with
David’s son Simon having been part
of the business for over two decades.

“Passion is key in this business
and I'm fortunate to have passed
that on to someone who accurately
understands the importance of what
we do.”

David says the company continually
invests in digital technology and in
cloud storage for the huge files of
data collected across the project.

“We capture everything,” said David.
“High resolution images and video in
real-time take huge space and we’re
extremely careful in how we file, store,
and manage what are major assets for
TRU. We also love sharing the footage
we get — you can see people’s faces
light up when they see the sheer
size and scale of the projects they’re
working on and the pride they have in
their own involvement. It’s priceless.”

It’s often said that a picture is worth a
thousand words. But when it comes
to the construction industry, David
said photographs are worth many
thousands more.

“They capture dedication, progress,
knowledge, and craftsmanship. They
also form a compelling visual diary
that tell a story of a site’s evolution
from standing gravel plains to major
engineering feats, delivered by
people who show up and work hard
every day to make it happen.”

Now in his early 70s, David has
proven himself to be one of UK
construction’s photography leaders
and shows no sign of letting up.

“It’s who | am. We’ve plenty to build
on, plenty to learn and | know there
are many more successes to come.”

QUIZ TIME!

SCIENCE WORD SEARCH

You must find the following words in the grid:

YROEHTSDNFGTROF | ghes
RRNNTEWSTLACIDEM Chermistry
SCNTULGGHASI VCIK Laboratory
| CT UAASMCOCTARNE S Medical
MMHRBRBTIRDU CNIROLBRR Microscope
EBZA CEOSI SAHPGB I Natural
HDTL I PSBCETETETI I E Physics
CRWLREHOAXNOSTD Research
NBPWDWPYATLTLTG CPESTE Science
|l PUUOTEESS SOLRESHR ﬁfts
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Fill in all the squares
in the grid so that 2 1 9
each row, each column,
and each 3x3 square

contains all the digits 1 8 3 5
from 1 to 9.

CROSSWORD

4 Lodks LikE
WE'VE 44T THE CASE
&F THE CABLE THIEVET

ACROSS

1. System of exercises linked to a Hindu
system of philosophy (4)

8. Common blowfly with a metallic-blue
body (10)

9. Conversation marked by an exchange
of witty retorts (8)

10. Very small particle of dust (4)
12. ¢ Girl’, a hit single for Billy Joel

14. Medal for second place in athletics (6)

15. Crackling caused by electrical
interference (6)

17. Fishy sign of the zodiac (6)

18. World’s largest continent (4)

19. Time without beginning or end (8)

21. Family which featured in the long-
running TV western series ‘Bonanza’
(10)

22. Elephant’s elongated tooth (4)

DOWN

2. Therapists who manipulate muscles
(10)

3. This group’s hits include ‘Waterloo’
and ‘SOS’ (4)

. Rose, a member of Europe’s 2025
Ryder Cup-winning team (6)

. Superior of a convent (6)

. Something that acts as an incentive (8)
Brazil’s greatest-ever footballer (4)

. This rock group’s ‘Anthology’ television
series was re-released in 2025 (3,7)

13. People excluded from society (8)

16. US sitcom set in a Boston bar (6)

17. Solemn, binding promise (6)

18. Marble _____, a monument near

Speakers’ Corner in London (4)

20. Margaret Thatcher’s Secretary of State
for Defence during the Falklands War
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lighthouse

24/ 7 Support

Financial as well as emotional and physical wellbeing support

24/7 Helpline 0345 605 1956 Webchat:

lighthousecharity.org
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